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N
orth Tyneside Council has 
developed a range of key 
strategies and plans to 
ensure a holistic approach to 
carbon management in our 

operations and services and also across the 
Borough. The Council recognised that in or-
der to make the strategies and plans acces-
sible and relevant to its workforce, it needed 
to develop a strong brand. Communication 
of this new brand would be paramount in 
order for the successful delivery of the key 
objectives associated with energy efficiency.  

The Watch Your Step campaign was 
developed by communications, marketing 
and carbon reduction officers, with the 
ultimate goal of reducing carbon emissions 
in North Tyneside Council’s operations 
through supporting the energy hierarchy. The 
joint input from a range of relevant officers 
ensured that the campaign engaged staff 
members with appropriate messages and 
empowered them to be able to take simple, 
effective changes in their everyday working 
day to help to reduce carbon emissions. 

The campaign was designed to support 
the North Tyneside Council energy hierarchy, 
with initial focus on the “reduction” level 
and the introduction of carbon budgets for 
the Council’s highest energy consuming 
buildings. The campaign acts both as a 
practical toolkit and also as a recognisable 
brand for key staff members to influence 
change in their workplace. The campaign 
utilises innovation adapted from community 
based social marketing and the application 
of new ways of instigating behaviour 
change.  

So what did we do?
The campaign has been rolled out to 

the entire Council workforce of circa 5,500 
through a range of presentations and 
electronic material distribution. In more 
focussed efforts, particularly regarding 
the setting of carbon budgets for the 
Council’s highest energy consuming sites, 
the lead team worked with over 400 
building managers and key support staff. 
This included training in the use of online 
energy monitoring software, workshops 
on energy awareness and energy saving 
techniques, presentations to key staff groups, 
presentations at whole school assemblies’ 
and one to one interventions when targets 
were not being achieved. 

This approach enabled the Council to 
deliver the key messages of the campaign to 
the entire workforce and focus most attention 
on those key staff members who were able 
to influence significant change.  The current 
stage of the campaign is aimed at the base 
level of the energy hierarch; reduction. 
It ensures that staff use energy in the 
correct way and eliminates energy wastage 
and complements efficiency measures  

and renewable 
technologies. 
Regular updates on 
the progress and 
successes of the 
campaign are issued 
through the staff 
electronic newsletter 
and reported to the 
Environment Board. 

Campaign 
champions have 
been appointed to 
further deliver the 
key messages of 
the campaign and 
to deliver change 
projects. All of this 
work has been done 
within the existing 
in house staff and with no expenditure of 
additional promotional resources.

A key strength at the heart of the 
campaign is that it addresses many of the 
zero / low cost actions that can be taken 
to reduce energy consumption and carbon 
emissions. It helps to train staff members, 
to make simple changes to existing systems 
and focus attention on why we operate in 
the way that we do. It is this approach that 
we feel makes the campaign very innovative, 
attractive and replicable to partner 
organisations. 

Through addressing these zero / low cost 
actions the Council secured a 10% reduction 
in carbon emissions. 

The campaign supports the step change 
in issuing building managers with carbon 
targets rather than financial targets (relating 
to energy consumption). This has given 
them ownership of the issue. Traditionally 
building managers have faced escalating 
utility costs year on year and have felt that 
even with a reduction in consumption, the 
financial target could not be achieved. 
Through issuing building managers with 
carbon budgets, the Council has empowered 
the managers to achieve targets that they 
can control. The Council classes this 
as an extremely innovative approach, 
strongly supported by the Watch Your Step 
campaign. 

A carbon budget is more than just 
a target; it is a process and supporting 
toolkit for reducing carbon emissions. 
Over 400 building managers and key 
support staff have been engaged. This 
includes training in the use of online energy 
monitoring software, workshops on energy 
awareness and energy saving techniques, 
presentations to key staff groups, 
presentations at whole-school assemblies 
and one to one interventions when targets 
were not being achieved.

The Council recognises the importance 
of access to regular and accurate energy 

consumption and as such embarked on a 
programme of installing automated meter 
readers to over 700 energy meters. These 
automated meters are where the Council 
takes its energy consumption data from. 

Monitoring of energy consumption 
data is carried out monthly and reported 
into the Sustainable Development Board, 
as well as being distributed to the carbon 
budget holders. This accurate information 
is taken from the online energy monitoring 
system. This informs carbon budget holders 
of current performance compared to 
previous years, including the baseline year. 
Intervention sessions are arranged with 
carbon budget managers when targets are 
not being achieved and case studies have 
been developed and publicised showing 
positive interventions, including outcomes. 

In terms of strategic governance for 
carbon reduction there is a cyclical process 
which ensures that two way meaningful 
communications are exchanged between 
front line delivery staff and the Sustainable 
Development Board. This is illustrated below.    
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The framework is underpinned 
by accurate data, gained through the 
automation of 700 energy meters. 

The process is governed by a 

Sustainable Development Board made up of 
senior Council officers and the Lead Cabinet 
Member for Sustainable Development. 
This board level reporting ensures that 
appropriates actions can be taken and 
barriers to progress removed. 

The whole process is underpinned by the 
Watch Your Step brand. 

By adopting a strategic approach in the 
first instance the Council was able to map 
all carbon reduction activities and this in turn 
identified areas where new ways of working 
could be adopted.

what did we achieve?
The campaign and carbon budget 

process was anticipated to have the most 
potential impact on energy consumption 
in our buildings, diesel usage in our 
owned fleet and business miles claimed 
by staff members. These three sources of 
carbon emissions were seen to be the most 
controllable by management actions and 
staff engagement and behaviour change. 

The energy monitoring shows that the 
Council has made great achievements into 
these main target areas;

Electricity in our buildings is down by 
20% against baseline year – equivalent 
to 3,509,021 kwh and 2,406 tonnes of 
carbon emissions
Gas in our buildings is down by 11% 
against baseline year – equivalent to 
4,347,984 kwh and 847 tonnes of 
carbon emissions
Diesel usage in our owned fleet is 
down by 17% against baseline year 
– equivalent to 177,283 litres and 476 
tonnes of carbon emissions
Staff business miles are down by 28% 
– equivalent to 590,978 miles and 196 
tonnes of carbon emissions. 

Early engagement with staff members 
highlighted challenges which needed to be 
overcome in order to make the campaign a 
success. The illustration below outlines these 
key challenges highlighted by staff.

•

•

•

•

challenGeS and reSPonSeS 

challenges
(see fig2)

responses
The initial focus of the Watch Your 

Step campaign, in support of the North 
Tyneside Council energy hierarchy, has 
been on reducing carbon emissions across 
the services delivered by the Council. With 
this in mind the Council workforce and 
democratically elected Councillors have 
been the main target group. Through 
the reduction of energy consumption the 
Council is reducing the ongoing risk of 
rising energy costs and making its own 
contribution to mitigating against the effects 
of climate change, which ultimately benefits 
the residents of North Tyneside. This is in 
line with the Council’s aspirations set out in 
its Climate Change Strategy and Carbon 
Management Plan.

Approximately 70% of Council 
employees live in the Local Authority area 
and the Council recognised that by raising 
the importance of energy reduction and 
environmental protection in the workforce 
this would have a positive effect in the home 
environment. 

the Future 
The Watch Your Step campaign is 

coming to a natural conclusion and 
will be replaced by Carbon Countdown 
- 2015 which will continue to drive the 
implementation of the energy hierarchy to 
achieve carbon emission reduction targets.

This includes supporting; 
Further roll out of carbon budgets with 
support processes and toolkit
Asset management and agile working 
review
Energy efficiency (invest to save) 
programme
Further build on our renewable energy 
programme.

Additionally, through the Green North 
Tyneside Theme of the Local Strategic 
Partnership, the Council has already shared 
its learning, experiences and best practice 
of the Watch Your Step campaign with 

•

•

•

•

other large public sector organisations and 
representatives of the business community. 
The Council will continue to promote the 
campaign so that other organisations can 

gain the same benefits. 

iMPactS on crc 
As a registered participant in the Carbon 

Reduction Commitment Energy Efficiency 
Scheme and a mandated participant in the 
Greenhouse Gas Protocol, North Tyneside’s 
carbon performance is very transparent and 
subject to external audit. As defined by the 
Greenhouse Gas Protocol, at the end of 
the 2013/14 reporting period the Council’s 
carbon footprint is 15% lower than in the 
baseline year of 2010/11. This is better 
performance than the 12% target for 13/14 
and places the Council well on track to 
achieve the 22% 14/15 target and the 34% 
15/16 target, by which time the Council’s 
energy efficiency investment programmes 
will be largely delivered. 
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