
Public HealtH england

P
ublic Health England (PHE) is an 
executive agency of the Depart-
ment of Health that was estab-
lished on 1 April 2013 to bring 
together public health specialists 

from more than 70 organisations into a 
single public health service.  

PHE at Porton in Wiltshire (PHE Porton) 
is a large operational site with a remit 
that includes specialist and reference 
microbiology services for high containment 
pathogens, translational research 
programmes and the manufacture of 
biopharmaceutical products.  Given the 
varied and complex activities that take 
place on this site, PHE Porton’s day to day 
operations are intensive in natural resources 
and contribute a substantial part to PHE’s 
overall environmental impact.    

With longstanding ambitions to become 
a more sustainable site, in the last few years 
successful projects have been delivered by 
the site’s facilities and engineering teams to 
operate both our facilities and equipment 
more efficiently.  The site has also continued 
to expand in this time, with new facilities 
constructed and staff joining the site.  
Despite this growth in size and scale, PHE’s 
commitment to sustainability has enabled the 
site to reduce its electricity consumption by 
14%, and gas consumption by 4.8%, since 
2011.  

It is clear however that with over 900 
staff working at PHE Porton, it is not just the 
facilities themselves that will contribute to 
our impact, but how our staff use them.  For 

this reason, in July 2013, we started 
an environmental communications 
programme.  This programme 
aimed to raise awareness of both 
general and on-site environmental 
issues and provide opportunities for 
staff to keep informed of and get 
involved in initiatives to improve the 
environmental impact of the site.  The 
following paragraphs highlight some 
of the initiatives that have taken place 
and how they are contributing to 
‘greening’ our work environment.   

Regular 
communications 
In September 
2013, the first 
environmental 
bulletin for the 
site was published 
‘Porton’s Planet 
Pages’ or ‘The 
3Ps’.  This is 
a four page 
newsletter sent to 
all staff via email 
every couple of 
months.  It reports 
progress towards 
environmental 
targets, highlights 
environmental 
projects and 
improvements 
to facilities, promotes upcoming 
environmental events and seeks participation 
in new initiatives.  This regular bulletin 
is complimented by an environmental 
noticeboard located outside the entrance to 
the staff canteen.  Feedback to the newsletter 
has been positive with many staff following 
up on articles and responding to calls for 
involvement.   

Promoting waste reduction In 2013/14 
PHE Porton produced over 500 tonnes of 
waste.  Over 96% of this waste was either 
recycled or recovered for energy; but we 
are keen to reduce the waste we produce 

at source.  We have 
therefore organised a 
number of initiatives 
throughout the last year 
to get staff to consider 
the waste they produce; 
providing them with 
opportunities to reduce 
their impact both at 

home and at work.  In December 2013, we 
worked in partnership with Love Food Hate 
Waste, our facilities management provider, 
EMCOR and our catering provider, Catering 
Academy to promote the principles of Love 
Food Hate Waste.    

The canteen produced tasty food made 
with leftovers whilst EMCOR provided an 
eye-catching and interactive display for 
staff to explore highlighting ways staff could 
reduce food waste both at home and at 
work. Tying in with the run up to Christmas, 
recipe booklets filled with ideas for 

Christmas leftovers 
were handed out.

In January, we 
installed a Salvation 
Army Clothing 
Bank on site and 
launched it with a 
‘Swishing’ clothes 
swap event, with an 
opportunity for the 
Salvation Army to 
promote what they 
do with the donated 
clothes.  This event 
received much 
positive feedback 
from those that took 
part, with over 150 
items swapped in 
two hours.  It was 
so successful that 

we have been asked by staff to hold them 
regularly.

Both of these promotional events 
enabled us to open dialogue with staff about 
waste; and discussions highlighted some 
confusion with regards to segregation for 
recycling on site, particularly from those 
who had joined from other locations.  In 
June 2014, we therefore published a new 
standard operating procedure for waste 
management.   

The procedure aimed to clearly identify 
all waste segregation and responsibilities 
at PHE Porton and has now been trained to 
nearly 600 staff in over 20 training sessions.  
The response to the training has again been 
very positive and is already triggering much 
more discussion about how staff can reduce 
their waste.  It has also seen an increase in 
requests for office mixed recycling bins.

Promoting sustainable travel PHE Porton 
is in a rural setting with staff commuting 
from a wide radius.  The nearest towns are 

“Many thanks for the new  
environmental bulletin for PHE  
Porton.  I really enjoyed the read,  
and the articles were well written  
and thought provoking… 
Looking forward to the next issue!”

“Just like to endorse the 
use of the shuttle bus… 
I use it regularly and 
find the trip relaxing 
way to start and end 
the day. So any one in 
two minds in taking up 
this trip please give it 
a go… We even have 
happy drivers to chat to 
who do not drive off if 
they see you running to 
catch the bus!!”



several miles away and buses to the site are 
irregular.  Promoting sustainable travel to 
work is therefore challenging but we remain 
committed to achieving the site’s travel plan.  

  In March 2014, in support of NHS 
Sustainability Day, PHE Porton held an 
event to promote a number of sustainable 
travel options available to staff on site.  The 
exhibition included: representation from the 
local bus company to promote and receive 

customer feedback on their bus services; 
promotion of the free local shuttle bus 
service; cycle safety checks, promotions and 
discounts courtesy of a local bike company; 
the resurrection of the site’s Bicycle User 
Group (BUG); and prize draws for car-
sharers.

Working with a neighbouring 
organisation, we offer a free peak time 
shuttle bus travelling to and from the nearby 
town of Amesbury for staff commuting from 
this direction.  At the Sustainability Day we 
launched a six month trial to extend the 
operation of the bus throughout with the aim 
to limit the number of taxis used to get to 
Salisbury station. 

At the Sustainability Day we recruited 
over 30 keen cyclists to join the site’s BUG.  

The purpose of the group will be to provide 
a forum for the site’s bicycle users: keeping 
updated with Wiltshire’s safe cycle route 
plans; reporting issues with on-site facilities 
and involvement in improvements; and 
sharing information on cycling activities 
taking place locally. 

The group mainly keeps in touch by 
email but bi-monthly meetings are also 
organised.  The formation of the group has 

already enabled new 
equipment to be 
added to the cycle 
store, including a bike 
repair stand, tool kit 
and pump.  A cycle 
loyalty scheme has 

also been introduced; with free breakfasts 
for regular cyclists. 

Connecting with our environment 
PHE Porton is fortunate to be set in the 
heart of Salisbury Plain, with a rich natural 
environment on our doorstep, which we 
often take for granted.  To support both the 
area’s rich wildlife and the organisation’s 
aims to encourage staff wellbeing, we have 
been promoting their access to nature in the 
lunchtimes, away from their desks.    

Since February 2014, we have installed 
benches in the quiet corners of the site, with 
views across the surrounding landscape for 
staff to enjoy.  We have safeguarded an 
area to the west of the site, approximately 
2 hectares in size, as a nature area and 
over the next few years we will make 

improvements 
to this area to 
promote wildlife.  
This summer we 
have installed 
planters across 
the site and run 
a ‘PHE in Bloom’ 
competition 
where eight teams 
have grown and 
maintained wildlife 
promoting flowers 
and plants.  

 We’ve 
planted fruit 
trees to support 
the NHS Forests 
programme.  To 
encourage further 
outside activity at 
lunchtime, we have 
gathered together 
a group of keen 
green-fingered 
volunteers who are 
helping to plan 
and develop food 
growing spaces on 
the site, which will 
be introduced later 
in the year.    

Building 
upon the new engagement The recent 
concentration on communicating with staff 
and their involvement in many low-cost 
initiatives has started a new wave of interest 
in reducing the environmental impact of our 
activities at work.  Champions are naturally 
coming forward keen to make improvements 
through their own initiative and a green 
thread is starting to run through all that 
we do.  As we now move our focus for 
communication to energy, we are currently 
installing 200 sub-meters on site along 
with illustrative software.  Once installed 
we plan to use it as a tool to highlight and 
monitor where energy could be saved and 
communicate progress.   

“I think all the plants look colourful and we should do this 
again next year”

“Thanks for the tool kit and stand, 
it’s such a nice thought, hopefully 
I don’t need it too much though!”

“Thank you for  
a very clear  
presentation for 
the waste training. 
I haven’t received 
training to that 
high level  
standard for a 
very long time. 
Thank you.”


