
Coleg gwent

T
he main aim of the project was 
to make significant year on year 
improvements in the environmen-
tal performance of the college 
by developing a plan that would 

see Sustainability, Waste Management and 
Social Responsibility integrated into the day 
to day management of the college, giving it 
the same ‘priority’ as all other management 
decisions effecting the college. To ensure that 
this was achieved the college set a number 
of challenging but realistic targets that would 
be seen by others as innovative, inspirational 
and sector leading.  

The initiative: As one of the largest FE 
college in Wales Coleg Gwent understands 
the importance of innovative environmental 
management and sustainability leadership. 
The college set itself an ambitious plan to 
develop a structured EMS with robust and 
comprehensive policies and procedures 

that would ensure that year on year the 
college would dramatically reduce its energy 
consumption, reduce its CO2 emissions and 
improve its waste management  

 
The Problem -  
WasTe managemenT  

Prior to 2007 the college sent 100% 
of all waste to landfill. This was clearly 
not acceptable and the college set out 
to dramatically reduce this. The initial 
steps involved a comprehensive waste 
audit in order that the college could 
identify all its waste streams, once this 
had been completed the college looked at 
consolidating all of the waste management 
contracts. Throughout the college there were 
separate waste management arrangements 
in place with 8 different waste management 
contractors. To ensure that this issue was 
effectively managed the college prepared a 

comprehensive tender covering all campuses 
of Coleg Gwent setting clear objectives 
and KPI’s for the contractors to achieve. 
Following a robust and comprehensive 
tendering process the College awarded the 
contract to Amber ‘Waste Management & 
Recycling Services’.   

On awarding the contract the college 
removed all wheelie bins (47 in total) and 
set up central waste skips at each campus 
(waste paper skip, metal waste skip, general 
waste skip). Each room and office was 
provided with a blue bin for paper (715 bins 
issued in total), facilities were provided for 
all workshops, laboratories, etc for waste 
removal and recycling for engine oils, 
chemicals, tyres, batteries, recycling of food 
waste from all canteens and kitchens, etc. 
This was further supplemented by a series of 
training programme on waste management 
for all staff and students. Prizes were 



awarded to the campuses and departments 
who reduced their waste and improved their 
recycling. Each year a donation was made to 
the Student 

Union by are waste removal contractor 
for achieving recycle rates for plastic bottles 
and cans.  

As a result of the hard work and 
dedication by all staff, students and 
contractors the college achieved an 
impressive recycle rate  86% of all waste 
produced by the college thereby reducing 
waste to landfill from 100% in 2007 to just 
14 % in 2013/14.   

The Benefits and Results Charts are 
a summary of just some of the waste 
management achievements made by the 
college in 2013/14   
This equates to the following for 2013-2014: 

0.043 Tonnes of waste was produced 
per FTE (staff & student)

•

0.037 Tonnes of waste was recycled per 
FTE (staff & student)
0.005 Tonnes of waste was sent to 
landfill per FTE (staff & student)  

Conclusion - Significance for the 
sector: As a result of all the hard work, 
commitment and investment made by all 
staff, students , contractors and stakeholders 
Coleg Gwent met its targets by making 
successful and continuous year on year 
improvements. As can be seen from the 
summary above by integrating sustainability, 
waste management and social responsibility 
the college has achieved its aim of being 
innovative, inspirational and outstanding. 
It is hoped that by taking proactive actions 
with regard to environmental management 
and sustainability Coleg Gwent can be 
seen by other Further Education colleges 
that substantial reductions in waste and 
energy use can be achieved. In its quest for 

•

•

continuous environmental improvement the 
college believes it can share with the other 
colleges in the sector the significant lessons 
learnt and the best practices achieved.   


