
London Fire Brigade
1. COMMUNICATION

Does your organisation keep the 
community and/or its own employees 
informed of what is being done and why, 
and try to involve them in influencing 
environmental issues?

We regularly communicate to our staff, 
our Authority, other stakeholders and the 
public about our sustainability activities 
through a range of mechanisms. Our green 
initiatives section on our intranet tells staff 
about what they can do and our website 
informs the public and suppliers about our 
key policies, plans and strategies.

We support our 175 Green Champions 
(GC) through quarterly newsletters providing 
updates such as new recycling initiatives 
and how to participate in events such as 
Climate week. Our February 2014 honours 
and awards ceremony launched the Green 
Champion of the Year Award, recognising 
the outstanding commitment and 
achievement of our GCs. We have teamed 
up with the National Union of Students on 
the Green Impact programme, to provide 
GCs with a range of actions they do and 
gain points towards winning the greenest 
fire station or Department of the year award, 
which we have made from our own recycled 
fire hose.

Our annual sustainable development 
reports, produced in line with the Global 
Reporting Initiative’s (GRI) international 
standards, are presented to our Authority, 
published on our website and registered 
on the GRIs international database of 
sustainability reporting.  We are one of the 
few UK public sector organisations to do this 
and we were the first fire service in the world 
to do so.

We share our experience regularly 
with other organisations and have been 
invited to present to other organisations 
most recently including a Brazilian 
Government Delegation, the Future of 
Public Sector Procurement conference, the 
Sustainable Purchasing and Supply Summit, 
the Emergency Services Show and the 
Public Procurement of Innovation & Pre-
Commercial Procurement in Poland.  

We have hold an annual supplier 
engagement event where we discuss our 
responsible procurement policy and how 
key suppliers can support our aims. Topics 
have included environmental management 
systems, supporting SMEs in the supply 
chain, providing apprenticeships, and 
improving monitoring and reporting.

2. COST EFFECTIVENESS
Are you offering value for money as well 

as a cleaner environment?
The Brigade continues to drive our 

sustainability programme forward, whilst 
ensuring that we deliver value for money.   
The arrangements we have made with 
suppliers through a number of significant 

contracts demonstrates 
this approach to value 
for money and continual 
improvement go hand in 
hand. 

We aim to achieve 
BREEAM Excellent for all new 
fire stations as set out in our 
contract requirements and 
completing 2 in recent years 
to this standard.  As a result 
our contract the rebuild 9 
fire stations, has led to supplier designs that 
plan to achieve BREEAM excellent.

Our new fleet maintenance contract 
requires apprenticeships, established a 
savings target and also sets out a 37% 
carbon emission reduction target, whereby 
the supplier must submit proposals to the 
Brigade to consider that will deliver the 
improvement. Further improvements include 
providing 2 maintenance workshops across 
London, instead of one, and improving 
maintenance at stations, reducing vehicle 
movements across London.  

Our new training contract will 
substantially reduce staff travel, providing 
east and west London training centres, 
instead of one central venue.  The first 
site has opened, with the second expected 
later in the year.  A number of courses are 
being reviewed to move them to computer 
based training that can be undertaken 
at local stations, and 6 local training 
centres attached to fire stations have been 
established.

We had been participating in the Carbon 
Reduction Commitment, however we have 
reduced our consumption to below the CRC 
threshold and will no longer be required to 
make payments through the scheme from 
2014/15, saving the Brigade some £150k 
per year.

Our energy savings are £967k year on 
year when compared with the business as 
usual (BAU) scenario and our cumulative 
savings are now £4,842m against the base 
year of 2004/5. Our predicated savings by 
2020 are £10m against BAU.

3. PARTNERSHIPS
How have you involved other key 

stakeholders in the industries, environmental 
organisations and the public in general?

We recognise that good practice involves 
sharing our experience and partnering 
with others to deliver sustainability.  First 
we communicate our aims to our suppliers 
through our supplier events, then we 
work with them to deliver improvements, 
encouraging them through our contract 
management process, monitoring and 
rating performance, which is then reported 
to our Contracts Oversight Board, which is 
attended by the head of our organisation 
and Director of Finance.   

We have been actively working with 
other fire services and academia through 

our European funded FIRED-uP project, 
including partnering on the project with the 
City of Gent and Gent Fire Service, and 
linking directly with fire services in Dublin, 
Manchester and Poland and Aston University, 
Birmingham.  The project team has engaged 
with the supply market to identify technology 
to reduce the emissions of our frontline 
vehicles and regularly reports the results to 
public sector colleagues throughout Europe 
through the project website, newsletters 
and events.  This includes presenting our 
lessons learned to date to colleagues at the 
EcoProcura conference in September 2014 
and consulting with then through the events 
market lounge sessions.

We also participate in other groups from 
time to time such as the Public Sector Ethical 
Sourcing Working Group and the Strategic 
Supply Chain Group, which aims to share 
results between both the public and private 
sector on sustainable procurement.

4. INNOVATION AND  
PRODUCT SELECTION/ 
DIVERSITY

What methods have you adopted to 
make your business more environmentally 
friendly? Why did you choose this route and 
are there ideas of your own you have put 
into practice?

Whilst we strive for innovation, we 
have also worked to make sure we have 
a robust system in place to protect the 
environment whilst carrying out our business.  
We have moved from an Environmental 
Management System certified for our 
Procurement Department to one that covers 
the management functions of the entire 
Brigade and undertakes an environmental 
premises audit programme based on the 
environmental risk profile of our 103 fire 
stations. This expanded system has now 
been recommended for ISO 14,001 by our 
auditor.

We recognise that the functions of our 
organisations and the daily activities carried 
out at stations and attending emergency 
incidents have environmental risks.  By 
managing all our activities under the EMS 
we have not only improved how we control 
this risk, but we have also raised the profile 
of environmental risks across all sections of 
management and identified areas for each 
department to focus on in terms of continual 
improvement. 



As an emergency service provider there 
are a number of challenges to delivering 
environmental improvements, particularly 
with regards to transport and fleet as we 
respond to the actions of others.  Our 
increasing programme of community 
safety has delivered results with a continual 
reduction in fires, attending half the fires 
we did a decade ago.  Beyond this we 
have sought out opportunities to bring in 
innovative technology to our fleet.

We are the lead partner for FIRED-uP, 
which focuses on innovation to improve 
the environmental performance of fire 
service fleets. We are nearing the end 
of a procurement exercise and hope to 
start piloting innovative technology to 
deliver environmental benefits for our fire 
appliances in the form of telematics and 
equipment tagging in the next couple of 
months.

We have recently been granted funds to 
install electric vehicle chargepoints at over 
75% of our stations.  Works are taking place 
to install chargepoints available for fleet 
vehicles and staff, with a limited number 
also planned to be accessible to the public.  
This follows on from recent successful trials 
of electric vehicles with our operational staff 
when on duty and our staff travel survey 
which identified some 26 staff with electric 
vehicles and 307 staff indicating they would 
be encouraged to get an electric vehicle 
if chargepoints were available at stations.  
We will be reviewing options to include 
electric vehicles in our next round of car 
replacements due in 2015.  

Staff on our salary sacrifice car schemes 
are already able to lease an electric car 
and are encouraged to get a low emissions 
vehicle with our sliding scale of subsidy for 
the lease car based on emissions limits, with 
only cars that are 120 g/km of CO2 or less 
eligible for a 100% subsidy.

With the retender of our waste contract 
we have been able to take forward a number 
of improvements and surpassed our 90 % 
recycling target, achieving 99%. Following a 
highly successful food waste recycling pilot, 
food waste collections were introduced for 
all sites, diverting 19.87 tonnes of food. The 
remaining1% of waste that is not recycled is 
processed as waste to energy.

We have had considerable success 
in introducing numerous other recycling 
schemes, many of which are supported 
by our internal distribution centre, which 
not only helps to reduce supplier transport 
through the cross-docking system, but is able 
to take back goods from stations to a central 
depot for recycling.  This includes reuse 
and recycling of workwear and textiles, and 
recycling of toner cartridges and batteries. 

We have encouraged the public to follow 
our lead by setting up a pilot scheme of 
textile recycling banks outside 9 stations, 
which generates donations for the fire 

fighters charity.  The charity also benefits 
from income from other Brigade recycling 
schemes, including our waste fire house, 
which is turned into high end fashion in 
the forms of bags and belts.  In 2013/14 
the charity received almost £14k through 
Brigade supported recycling efforts.

Our spend on products identified as 
sustainable based on the Government 
Buying Standards continues to be some 
£5.5m or just over 5 %, the growth of which 
is limited by the number of product lines 
with sustainability standards and most of 
our spend going towards staff and services, 
rather than goods.

We require Sustainable Development 
Impact Assessments for all policies and 
corporate projects.  Ensuring compliance 
with environmental regulations and Brigade 
or Mayoral sustainability related targets, 
policies and strategies such as skills and 
employment, cycling, waste and recycling 
are addressed. We have achieved a SDIA 
completion rate of 88% on all policies, 96% 
on high sustainability risk policies and 100 % 
on level A governance corporate projects. 

5. CARBON REDUCTION  
COMMITTMENT

How and by how much have you 
reduced your business’ carbon footprint?

We have been actively working to reduce 
our carbon emissions for many years.  For a 
second time we have exceeded our carbon 
reduction target early.  We have achieved 
36.9% reduction in 2013/14 against 
our current target to reduce our carbon 
emissions by 32 % by 2015 from 1990 
levels.  We are in the process of agreeing 
our next carbon reduction target and wee 
expect to exceed the Mayors target set for 
the Greater London Authority Group of 37 % 
by 2025, as our expected contribution to the 
overall target for London of 60%.  

We undertake a range of measures to 
reduce our carbon emissions, which has led 
to a 20 % decrease in our electricity use, and 
a 46% decrease in our gas use since 1990.  
We have introduced LED lighting onto our 
sites, provided combined heat and power 
to 33 sites, improved lighting controls and 
installed Photo Voltaic cells at 37 sites. This is 
in addition to the 13 solar thermal units we 
already had in place and our Biomass unit 
at Croydon.

To date 36 stations have had works 
completed under REFIT, which includes a 
broad range of measures, such as insulation, 
lighting controls, upgrading of mechanical 
and electrical services equipment, combined 
heat and power (CHP) and voltage 
optimisation per site.  The energy services 
company surveys the building and identifies 
measures to install and guarantees the level 
of energy savings, over the period of the 
agreement. We are planning works at further 
21 fire stations, with an expected carbon 
saving of 400 tonnes and an energy saving 

of £81k. A further 21 stations have been 
identified for the next stage of REFIT with 
carbon savings estimated at 22 %. 

We were one of the first organisations to 
achieve the Carbon trust standard and we 
have maintained the standard since then, 
with our most recent audit completed in 
2013.

We have been offsetting our carbon 
emissions from flights annually through the 
Crown Commercial Services Government 
Carbon Offset scheme and we procured 97 
% of our electricity from green sources.

We have developed our second travel 
plan and our staff survey has shown that 
despite the constraints of our organisation’s 
operational commitments, a high percentage 
of staff (19.48%) cycle to work, when 
compared to the 2011 Census results (2.9% 
of the UK population cycle to work).

In addition to environmental initiatives, 
we have delivered a number of socially 
focussed initiatives. We appoint 3 young 
people into business administration 
apprenticeships every year, with 9 of our 
previous apprentices finding permanent 
posts at the Brigade and 1 in a fixed 
term contract. We have developed an 
apprenticeship for our trainee Firefighters 
and we set our skills and employment 
requirements for our key suppliers.  This 
includes 7 contracts with apprenticeship 
requirements that represents over 40% of our 
spend. To date our suppliers have delivered 
12 new apprenticeships and 30 new job 
starts.

Other social initiatives include our young 
ex-offenders programme, which has had 2 
successful placements to date, both of whom 
remain in post.  

We deliver a number of initiatives 
through our responsible procurement 
programme. We signed up to the 
Living Wage Foundation, furthering our 
commitment to the London Living Wage, 
which 180 of our contractors staff in low 
skilled roles receive to ensure they are not 
working below the poverty threshold. We 
have recognised that opportunities for 
Small to Medium Enterprises (SMEs) are 
increasingly to be found in our supply chain, 
and are worked with first tier suppliers 
to make those opportunities available, 
exceeding the Government target in 
achieving 26.9 % SME spend through direct 
and indirect spend. We continue to provide 
FairTrade products in our canteen and for 
internal catering.  Finally we have improved 
the visibility of our supply chain and the 
practices within it, particularly for workwear, 
monitoring labour conditions and asking 
our suppliers to demonstrate they meet 
the standards set out in the Ethical Trade 
Initiatives Base Code.
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