
W
orcestershire County 
Council (WCC) has a 
proven track record of 
successfully embedding 
sustainability across the 

Councils operations and services. The high 
level commitment to sustainability is key to 
this, with ‘The Environment’ being one of the 
four key priorities of the Council. 

The WCC approach to sustainability is 
underpinned by the corporate Sustainability 
Policy and Action Plan, which set out 
objectives to promote sustainability at a 
strategic level, address the operational 
impacts of the Authority and promote 
sustainability throughout the wider 
community. 

Our key initiatives include: 
The Corporate Carbon Management 
Plan 2011 – 2016 (see later)
The Energy Efficiency Spend to Save 
Scheme (see later)
Building design: WCC have a long 
heritage of exemplar sustainable 
building design, beginning with the 
construction of Bishops Wood Centre 
in 1993, incorporating features 
including rainwater harvesting, 
thermal insulation made from recycled 
newspaper, waste water treatment, 
and, more recently, ground mounted 
PV. New school buildings are based 
on Passivhaus techniques; and WCC’s 
Property Services have a long history of 
embedding climate change adaptation 
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and future proofing the buildings they 
design – resulting in the Design for 
Future Climate report.  
The ground-breaking new library and 
history centre, The Hive, opened in 
2012 (a partnership between WCC 
and the University of Worcester), has 
a BREEAM rating of Outstanding, 
incorporating sustainable design 
features such as river water cooling, 
natural ventilation, a biomass boiler 
and rainwater harvesting.
Warmer Worcestershire Network: a 
partnership between public, voluntary 
and community sector organisations, 
working towards a shared goal of 
reducing energy consumption, tackling 
fuel poverty and ensuring householders 
can heat their home effectively to avoid 
negative health implications. For the 
winters of 2011/12 and 2012/13, 
around £350,000 of funding through 
the Warm Homes, Healthy People 
fund was received. This supported 
many projects including the training 
of frontline staff (e.g. home care, 
health care, voluntary sector staff) to 
identify and address the links between 
severe cold, poor housing and health 
consequences. The training enabled 
frontline staff to spot signs of fuel 
poverty and have the knowledge to 
refer residents for further support where 
possible. 182 staff members were 
trained. 
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Learning for Sustainability: including 
training sessions for schools involved 
in the Eco-Schools programme, termly 
newsletters and termly district meetings 
for best practice sharing. Worcestershire 
has over 220 schools registered on the 
Eco-Schools programme with over 60 
Green Flag schools and 3 Ambassador 
Schools. 
Choose How You Move: A sustainable 
travel scheme aimed to support 
residents to make informed decisions 
about their travel choices, the scheme 
ran successfully in Worcester city in 
2004 – 2009. Initial evaluations in 
2008 showed an 11% increase in 
walking journeys, a 19% increase in 
cycling journeys, 7% decrease in car 
journeys and 20% increase in bus use. 
In 2011, monitoring was conducted to 
assess long term changes. The share 
of trips by each mode remained almost 
unchanged between 2008 and 2010. 
There was a further small reduction 
in trips by car between 2008 and 
2010. The project is now being run in 
Redditch until 2015. 
Resource Efficient Worcestershire: 
Supports Worcestershire SME’s to 
become more resource efficient. The 
scheme includes a free assessment 
of the business premise, equipment, 
processes and performance and the 
opportunity of a match funded grant 
to carry out measures. To date, 130 
businesses have signed up, and, if all 
the grants are used, has a potential 
CO2 saving of 60,016 tonnes. 37 
grants have been awarded so far. 
Waste Prevention: The Council works to 
a Joint Municipal Waste Management 
Strategy with Herefordshire County 
Council. Projects include a energy 
from waste facility and behavioural 
change programmes, including a 
network of Master Composters who 
facilitate and support householders 
with composting and a network of Love 
Food, Hate Waste volunteers, who have 
been trained to deliver live cooking 
demonstrations on how to use up 
leftover food. 
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CommuniCation
WCC actively engages with both staff 

and the wider community to communicate 
messages about sustainability, climate 
change and the environment. We have both 
sustainability and climate change pages 
on our internal webpage, and our external 
page. 

Internally, WCC have a board of 
Sustainability Stewards consisting of officers 
from across the Council. Their primary 
purpose is to champion and embed 
sustainable development within their 
directorates and to oversee delivery of the 
Council’s Sustainability Policy and Action 
Plan. Chairing this group is Councillor 
Blagg, who is also the Member Sustainability 
Champion and the Portfolio Holder for the 
Environment. 

WCC also have a voluntary network 
of over 70 Sustainability Champions. The 
role of the Champions is to promote and 
encourage more sustainable behavior in 
their workplace and act as a point of contact 
for sustainability communications in their 
service area. 

In addition to the Champions, 
widespread engagement from staff on 
sustainability projects and activities is 
ensured through an ever-popular training 
course, use of the staff intranet news pages, 
and in the main office, sustainability displays 
and energy usage information, in public 
areas including the Café. 

The Worcestershire Climate Change 
Strategy (2012 – 2020) sets out aims and 
objectives, involving key partners and 
Worcestershire residents, on mitigation 
against and building resilience to climate 
change. The Strategy is available publicly 
and underwent public consultation. 
Representatives from community 
organisations from across the County have 
attended various events to develop the 
Strategy and supporting Action Plan. 

WCC utilise the local press to 
communicate projects and successes to 
raise awareness of climate change and 
sustainability. In 2012/13, we had 64 articles 
published directly relating to sustainability.   

Cost EffECtivEnEss
WCC is committed to achieving 

cost and carbon savings through the 
Sustainability Action Plan and the 
corporate programme, Better Outcomes, 
Lean Delivery (BOLD) through 12 innovative, 
transformational themes. Projects include:

Better Use of Accommodation Project: 
Aims to reduce the freehold estate 
by 25% and leasehold by 50% by 
2016. This is supported by an addition 
rationalisation project of other property 
assets. This has already achieved a 
cost saving of over £600,000 p.a., with 
additional savings of over £200,000 
p.a. in maintenance costs. This project 
has already saved approximately 564 
t/CO2 and is projected to save 1,830 
t/CO2 per year upon completion. 
Street lighting projects to meet 25% 
reduction in energy use from street 
lighting over 3 year period: Projects 
include a part-night switch off, 
installation of approximately 1800 low 
energy LEDs and conversion of high 
wattage low pressure sodium lanterns. 
The combined projects are projected to 
save a minimum of £410,000 (some 
cost savings are p.a.) and 1,690 t/CO2 
per year. 

To fund corporate and schools 
sustainability projects, a Spend to Save fund 
is available. This fund provides interest-free 
loans which are repaid from the anticipated 
financial savings. To ensure the annual 
cost is neutral to school/establishment 
budget, the measure must pay-back within 
10 years.  Once the loan is repaid the 
school/establishment keep the on-going 
savings. 57 projects have been completed 
to date (including insulation projects and 
solar PV installations), saving an estimated 
395 t/CO2 per year (based on completed 
projects). 

PartnErshiPs
WCC pride ourselves on successful 

partnership working. The County’s Climate 
Change Task Group, facilitated by WCC, 
has been overseeing the development and 
delivery of the Climate Change Strategy 
for the past 9 years, and includes the 
University of Worcester, District Councils, 
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the Environment Agency, various 
community groups. 

The Learning for Sustainability 
Forum brings together 
organisations involved in 
environmental education to share 
best practice and support Worcestershire’s 
schools, and includes Worcestershire 
Wildlife Trust, The Duckworth Trust, Concern 
Universal, District Councils and a range of 
services from WCC. 

WCC also provide support and  
co-ordination to the County’s 8 Transition 
groups.

innovation and ProduCt 
sElECtion/divErsity

WCC is passionate about developing 
innovative projects to meet the challenge 
of sustainability. Innovation and product 
selection is based on each project 
individually, for example:

Street lighting projects: The street 
lighting project is also an example of 
our innovative culture, requiring trials 
of LED streetlights in residential areas. 
Different manufacturers have installed 
example LEDs free of charge to test the 
suitability of the different types. 
Voltage Optimisation Project: Voltage 
optimizers have now been installed in 
3 sites, with a target to install another 
12. The first analysis report has shown 
electricity consumption at one site has 
been 6.7% lower than the expected 
levels; projected CO2 reductions of 23 
t p.a. and annual financial savings of 
nearly £4,000 will be realised. 
WCC fuel management and driver 
training system: we have invested in 
equipment which monitors fuel use and 
provides an indicator of fuel efficiency 
to the driver. Financial saving of over 
£42,000 and 98 t/CO2 saved per year 
are expected. 

Carbon rEduCtion  
CommitmEnt 

WCC is committed to achieving an 
ambitious target of reducing our carbon 
emissions by 30% by 2016, as outlined in 
our Carbon Management Plan.

WCC has achieved a decrease of 15% 
in total from the baseline of 60,401 tCO2 
in 2009/10 to 51,452 tCO2 in 2013/14.

Our Carbon Management Project 
Register ensures delivery of carbon 
reduction projects, and we work very closely 
with our contractors, including our waste 
management contractor and highways 
maintenance contractor, to monitor and 
reduce their carbon emissions. 
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